EXPERT
EVENTS

Mogzombu ce 3a ycnex!

EXPERT EVENTS opzanu3upa:

JIEKTOP:

EBI'EHU I'OCIIOANHOB, MBA, CMA, CFM, MCSI - ekcniepT o KOpnopaTuBHH
(puHaHCH ¥ BETPEIIHO(PUPMEH aHAIU3

8 ronu 2026 2. - cpaoa:

e  Opzanuszayuonnu yeau u ynpasiencka ungopmayus

e Buodose nompedumenu na ynpasiencka ungopmayusn

e  Vnpasnencko u "Obuknoseno” cuemoeoocmeo, punancosu omuemu
o  @ynkyuu Ha punancoeume omuemu Ha upmama

e Buooge ¢punancoeu omuemu — bananc, OIIP, OIIIl u OCK

e BBIIPOCH H OTTOBOPHU IIO TEMA 1



° lleﬂu Ha 4)ummcoeu}1 ananus

o  Ananu3 Ha aKkmueume u nacusume Ha d)upmama

e  Ananu3z na npuxooume u pazxooume Ha upmama

o OcHoéHu ¢UHOHCO8M cvomHowenus. Ananuzvm Ha ¢uuancoeume CbOMHOWICHUA Kamo

ed)ekmueeu ynpaejieHCKU UHCHPYMErRm:

@)

©)

@)

@)

Cvomnouwienus 3a 1ukeuonocm u 3aonvycuanocm (Liquidity and Debt Ratios)
Cvomnouwenus 3a oopawjaemocm na akmueume (Asset Turnover Ratios)
Cvomnowenus 3a penmaounnocm (Profit Margin Ratios)

Cvomnowienus 3a év3epvujaemocm (Return on Assets and Return on Equity Ratios)

e Paszenesxcoane na npumepu

o Cmoitnocm na napume 6v6 epemeno U oueHAaA6Ane Ha 61:()eu4u napuinu nomouu

o Hemmna nacmosawa cmouinocm (NPV)

e  Bwmpewna nopma na évzepvujaemocm (IRR)

e Cpox na omkynyeane (Payback Period)

e Pazenesrcoane na npumepu



9 101u 2026 2. - yemevbpmuvK:

Knacugukayua na pazxooume 3a yeaume Ha ynpaeneHcKus aHaiu3 u KOHMpPon

Knrouoseu mexnuku 3a ananu3 na tjmpmeuume pasxodu:

o Baxnoctra Ha ,,PeneBantHuTe pasxoau” npu ananusa (Relevant Costs)
o Anamu3swT ,,Pazxoaun-O6em-Ileuantda” (Cost-Volume-Profit Analysis)
» Amnanus Ha ,,Kputnunara touka” (Break-Even Analysis)
* Jludepenuuanen Axanus
Ananuzu Ha yyecmeumeaHocmma
Pazznescoane na npumepu no Tema 4

BBIIPOCH H OTTOBOPHU 110 TEMA 4

Obopomen kanuman — onpeoeieHus, YUKb1 U ROJTUMUKA
Ynpaenenue na napume

anamenue Ha mamepuajinume zanacu

anawzenue Ha eé3emanuama om Kjiiuenmu

BBIIPOCH H OTTOBOPH 110 TEMA 5




e Onpedenenue u pons Ha 6100cema
e  Buooge 6100xcemu:
o Onepamueen 61002cem
o bwooicem na npooasxcoume
o Ilpouseodcmeen 610021cem
o  @unancosu 06100xcemu
e  Cmwbnku 6 0100>cemuus npoyec
e  B1ooscemen KOHmMpPO
e [Jloozomoeka na brooxncem — I[Ipumep

e BBIIPOCH U OTTOBOPH 11O TEMA 6




